
YOUR
SOLUTION

  TO NAVIGATING LEADERSHIP
AND TEAM DEVELOPMENT FOR

THE FUTURE OF WORK!

Explore Our Catalog of Leadership and
Team Development Solutions



Buddy to Leader

Leadership Dynamics: Exploring Styles and Qualities for Effective Leadership 

Navigating Relationships: Unlocking Insights and Building Connections through DISC

Connect and Influence: Listening and Communicating for High-Level Impact 

Visionary Leadership: Strategies for Strategic Thinking and Decision-Making

Embracing and Leading Hourly Employees Through Difficult Change 

Giving and Receiving Feedback That Creates Trust and High-Impact Performance

What Does a Personal Brand Have To Do With Creating Trusting Relationships

Harnessing Your Intrapreneur To Show Up Your Best Everyday

Having Critical Conversations That Preserve the Relationship During Conflict

Leading Effective & Empowering One-on-One Conversations

Leading Meetings That Spark Conversations and High Impact 

Be The Leader Others Want To Follow 1.0

Create A Supporting Culture During Change

Create The Leader Coach For Better Teams Performance

Purposeful Networking and Connectivity For Greater Power and Influence

Building Emotional Agility 

Developing the Leader Coach 1.0

Aligning Team Roles and Tasks  With Company Goals and Strategy

Managing and Motivating Millennials  and Gen Z’s in the Future of Work

Managing Multigenerational in the Workplace

STACK AND BUILD NEW BEHAVIORS AND HABITS
 CREATE HIGH PERFORMING TEAMS AND A SUPPORTIVE CULTURE

LEADERSHIP DEVELOPMENT COURSES - THE FUTURE OF WORK
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Design Thinking Principles for Performance Conversations

Personal Brand 

Leadership Brand 

Energy Leadership: Your Energy and Its Impact On Your Team’s Success

Peer Coaching For Greater Business Impact 

Death by PowerPoint 80/20

Connecting Through Storytelling

Leading Self What You May Not Know That You Should

Leadership Dynamics: Exploring Styles and Qualities for Executive Presence 

Navigating Relationships: Unlocking Insights and Building Connections through DISC 2.0

Connect and Influence: Listening and Communicating for High-Level Impact 2.0

Visionary Leadership: Strategies for Strategic Thinking and Decision-Making 2.0

Elevating Leadership Voice For Greater Power and Impact

Having Critical Conversations That Preserve the Relationship During Conflict 2.0

Be The Leader Others Want To Follow - Level II

Create A Supporting Culture During Change 2.0

Create The Leader Coach For Better Teams Performance 2.0

Building Emotional Agility 2.0

A Better Way Forward With Performance Management

Managing a Hybrid Team Relationships and Accountability

Creating and Setting Goals That Matter 

Holding People Accountability for Greater Impact

Super Charge Your Network
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Creating a Hybrid ERG Strategy

How To Be A Mentor

How To Be A Mentee

Creating a Mentor Program

How To Be A Sponsor

Finding the Right Mentor and Sponsor

Creating A Board of Advisors

The Art and Science of Interviewing

The Art and Science of Negotiating 

Moving a Recruiter to A Talent Scout/Advisor

Executive Leadership Mastery: Unveiling Strategic Influence

Strategic Communication Excellence: Harnessing Impactful Leadership Presence

Visionary Leadership Strategies: Navigating Complexity with Precision

Executive Team Empowerment: Orchestrating High-Impact Collaborative Excellence

Executive Well-being and Resilience: Sustaining Peak Performance

Strategic Change Leadership: Pioneering Innovation in Dynamic Environments

Legacy Architect: Crafting a Lasting Organizational Impact

How Failing Forward Creates Peak Performance

Creating Empathy in Your Team

The Art of Fostering Psychological Safety in Every Interaction

Engaging and Retaining  A and B Talent

Strategies To Engage the Frontline 

Addressing Poor Work Habits That Are Not Work-Related
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